GSA Access and Communications Committee — Minutes of Meeting on 20" February 2008

GSA Access and Communications
Committee

Minutes of Meeting on 20 February 2008

Those Present

Tony Chung GSA Acting Communications Officer
Alistair Bird GSA Member
Mohammed Nurudeen GSA Member

No apologies received from General Secretary, Vice President, Chair or Newsletter Editor. The GSA
does not currently have an Off-Campus Officer.

The GSA Access and Communications Committee was extended to get additional help. We are
grateful for the attendance of Alistair Bird and Mohammed Nurudeen.

Agenda
I Website
I Dissemination Network
9 Off-Campus / Chancellors Wharf
 Promoting Involvement
9 Newsletter and Publications

Website

Tony informed the committee that website is being replaced because the existing design is too
inflexible. It is hard to effectively display information on the front page. The empty calendar and
discussion sections are redundant and give the false impression of inactivity. The menu arrangement
takes up too much space. The site does not properly comply with accessibility guidelines. The
alternative from LUSU is “wordpress”, which is inappropriate. The new website will be hosted off
campus, and will be designed and documented in a way that can be easily maintained later.

The committee discussed the website and the following points were made:

1 LUSU is replacing the college logo, and this will appear on the website when it is produced.
The unknown timescale of the logo design means that the website cannot be delayed for a
combined launch.

9 The website could include some blogs from exec members.

9 Contributions by other exec members would be a nice opportunity to relieve the
communications officer from the burden of updates. However, Tony identified that LUSU
had some editorial restrictions which placed responsibility on the communications officer.
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1 It was suggested that hosting the website off-campus would remove this requirement as
LUSU would then not be in control of the website.

T The committee agreed to stop using the LUSU central bulletin board (forum) system. This
decision was made because users were required to register for a Red or Purple Card and
then had to sign up for a LUSU account. It was felt this process was not simple enough and
hindered participation.

1 The committee agreed that the GSA should limit the number of communication forums to
avoid crowding users with too many options —which could limit participation. Google
Groups was chosen as the preferred medium, because it allows participation via email or
web and can be integrated into the website easily. It was identified that a Google account is
not necessarily required to participate in a Google Group.

 To avoid messages being the responsibility of the communications officer, there will be no
moderation of messages posted. Instead, the LUSU system of deleting messages that are
flagged as malicious will be adopted. This transfers the responsibility of message content to
the poster.

9 To avoid SPAM and to control access, membership of the forum will be restricted to
members with an @lancaster.ac.uk email address.

 The committee identified that the Facebook groups remain a useful resource to advertise
events, but recognises that a growing number of members are not current GSA members.
Tony said that an effort to publicise major events on Facebook would be considered in
future.

1 Tony put forward an estimated timescale of approximately 2.5 weeks before the website
goes live. The committee felt it was best for both the new website and discussion system to
go live together.

Dissemination Network

Tony reported that it is currently difficult to disseminate information across postgraduates. Many
postgrads do not live on campus and some do not network well. ISS has strict email limitations that
prevent good use of email. There are too many posters to effectively grab attention. The
dissemination network would aim to get messages out on a departmental basis, by having reps
dotted around campus focusing on specific areas. Reps might put up posters in common rooms or
send emails on departmental lists.

T Email was identified as the most effective means to contact graduates, since all graduates
have access to email and are likely to check the messages.

I The format of college emails and communication was identified as being too wordy. The
formatting was also difficult to interpret in some instances. The committee recommends
that communication is kept concise, clear and understandable.

 The committee agreed to attempt to establish a network of contacts across campus
departments. There will be a list of student reps and staff reps.
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Off-Campus/Chancellors Wharf

Tony identified that there is currently no off-campus officer. A particular concern was students at

Chancellors Wharf could potentially be left out, despite being in University accommodation.

T
T

Alistair reported that there is a Chancell or
However, it was reported that student s

contacted in such a way.

The idea of setting up a Postgraduate Residence Group was proposed by Alistair. The
committee agreed to this. Alistair offered to setup such a group, on the basis that the group
become self-sufficient. The GSA would offer some support. Tony requested that Alistair
identify how many postgraduates were living at CW and identify who could help.

The committee identified that Chancell
Week activities.

Promoting Involvement
Tony noted, following the Postgrad Forum, that some postgrads see LUSU as an undergraduate-
focused organisation. The GSA is part of LUSU, but is for postgrads. It is hard to get postgrads

involved in the GSA and to attend events. LUSU has already looked at this in the graduate forums, so

this was not explored in great depth.

T

Tony felt that there were three main hurdles. (1) Dissemination of information in the first

place. (2) Getting people to volunteer as reps and then to be proactive. (3) Getting people to

actually participate in GSA activity.

Alistair reported that LUSU produced a document several years ago about this and made
some recommendations. However, the committee agreed to monitor the LUSU review
before investigating further.

Mohammed noted that people will usually get involved if the issues are important to them.
Examples include the water supply, the black-outs, transport (cars), sport, food and
residence conditions.

Alistair suggested the use of eCampus to disseminate information. Tony agreed to
investigate this.

Alistair suggested a suggestions boxinthepor t er ' s | odge. Tony
suggestion to the exec for further review.
Alistair reported that the poster board could be better updated. Tony agreed to take this

forward.

Newsletter and Publications
Mohammed attended the meeting to offer assistance in communication. Mohammed has

experience in politics and journalism.

1 The committee discussed getting a dedicated page in SCAN, although would do this on a trial

basis dependant on a sufficient amount of news. The page would include news, events and
other contributions.
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Mohammed expressed an interest in the recent power and water problems and proposed to
write an article on this for SCAN.
1 The committee discussed the potential for reviving the GSA paper-based newsletter and
Mohammed offered to assist. It was identified that the GSA newsletter should be a little
more light-hearted and casual than SCAN and avoid over-focusing on academic issues (which
SCAN does well).
1 The committee was unsure if the GSA Newsletter Editor had resigned, and so found it
difi cult to offer Mohammed’s help to the GSA.
Newsletter Editor.

Other Business
T It was suggested that trip lists be typed up and used to promote future trips.
Tony suggested promoting the GSA website and other services on the trip itself.
1T Concerns were raised about the transparency
participation and reporting of other LUSU/University events and the minuting of GSA

meetings.
Actions
1 Produce a SCAN article on the water situation. Mohammed
2 Investigate the potential for a dedicated SCAN page. Tony
3 Identify the status of the Newsletter Editor. Tony
4 Begin to establish a Chancel | orAlstair
5 Implement the new website. Tony
6 Build a list of potential staff reps in each department. Alistair
7 Build a list of student reps in each department. Tony
8 Raise the issue of transparency and minuting in exec meeting. Tony
9 Monitor LUSU Graduate Forum outcome. Tony
10 Raise suggestion for a suggestion box to the exec. Tony
11 Update poster board. Tony
12 eCampus. Tony




