GSA Minutes of Meeting on 27" February 2008

Graduate Students Association

Minutes of GSA Exec Meeting ont'2February 2008

These minutes are unofficial until ratified at the next Executive Meeting.

Agenda
9 Applicants (Tony)

9 Extrav Training (Dhrupad)

9 Noise Problems (Dhrupad)

9 Social Events (Dhrupad)

9 Trip To Conway/Llandudno (Prasana)
9 Paint Ball Event (Prasana)

I GSA Office Access (Prasana)

9 Cricket Tournament (Sean)

9 Oxfam Fundraising Event (Tony)

I Exec Activity (Tony)

T Website (Tony)

9 Any Other Business

Those Present

Present from GSA Executive: Sean, Tony, Deepak, Nipun, Rahul, Siddarth, Piyush, Girish, Dhrupad,
Tushar, Mohammed, Prasanna.

Present in addition for first agenda item only: Christine Frembgen, Zhang Jie, Aniefiok Ite, Karna Shah,
Oluwadamilola Olowokere.

Apologies From: Helen, Nicky, Ann-Kathrin, Ellie and Wan.
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Applicant Interviews

Applicants for vacant positions on the GSA (as advertised in the GSA Email Newsletter) were invited to
the meeting. Each gave a short presentation. The exec then voted once the candidates left the room.

ACTION: Tonwill email applicants.

WomensOfficer

Christine Frembgen
Christine gave a speech indicating the following points:

9 Interested in getting involved.

9 Is part of the law school. Spent a year in Spain.

9 Experience from Spain's University system not so good. Lancaster better.
9 Easier to talk to a girl in confidentiality, particularly if an overseas student.
9 Proposes meeting sessions for individual meetings.

9 Prepared to get involved in LUSU, anti-discrimination and anti-racism.

9 Open ear primarily for those who need. But also give a voice.

9 Haslaw degree!

9 No previous JCR positions, but have done tutoring - involved a bit of counselling.
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LGBTOfficer

Zhang Jie(Mosquito)
Zhang gave a speech indicating the following points:

I Nickname $hosquitoQ

9 Second year PhD student. Economics department. Also tutoring undergrads.

1 Not clear idea of what to do. Will do best.

9 Interests: Numerical puzzles, detective novels. Japanese.

Not much experience dealing with people. Wants to get involved and get experience.

2
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I Has friends who are lesbians, some are international students. Chinese culture differences.
9 Interested in other positions.

The chair raised the issue of status in that those wanting to stand for this position must themselves fall
into the category of LGBT. Zhang does not fall into the LGBT category.

The executive voted to not offer the position on the basis that the constitution may not allow it and also
that it was felt that LGBT students may not feel comfortable approaching an officer that does not fall
into the LGBT category.

The executive will offer Zhang the opportunity to apply for other positions.

MensOfficer

James Tubman
James sent apologies. The position therefore remains vacant.

Academic Affairs OfficerTaught)

Aniefiok Ite
Aniefiok made the following points in the speech:

I MSc environment science.

T In 2003 was director of academic affairs in a department in Nigeria.
1 Grad assistant in the department. Staff development in Lancaster.
9 Handed a paper out outlining ideas.

9 Focus likely to be in guidance of students to existing resources.

Karna Shah
Karna was late for the meeting and claimed that the email indicated a different time. (Subsequent
checking has found this be untrue.)

9 Backgroundin HR and IT.
9 Feels capable, knows about liaison requirement with LUSU/teaching committee/etc.

9 First actions would be a suggestions box and to understand students problems.
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' When asked how he would convince people to come to the GSA Officer, he responded that he
would assist in addressing issues via the SDLC.

Josh Woods
Not present, therefore not considered.

Gautam Sushant
Not present, therefore not considered.

Oluwadamilola Olowokere (Dami)
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9 IT Management and Organisational Change Course.
9 Recognises that people go to university for academic reasons.

 Animportant aspect it to get people to be more aware of services and surroundings in the first
weeks.

M Services and tools like érenewal online€ are not obvious or advertised.

9 At high school was head girl prefect. Also has been an Undergrad class rep. Co-ordinated a
computer programming club.

The executive voted for the candidates as follows:
9 Aniefiok Ite: 7
f KarnaShah: 3
 Oluwadamilola Olowokere: 7

The chair broke the tie by selecting Oluwadamilola Olowokere.

OftCampus

Darshan Gor
Not present, so the position is still vacant.

Extrav Training

Dhrupad announced that the Social Secretaries and himself will be attending Extrav Traning next Friday
at 6pm. This is an important step towards planning GradStock 2008.
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ACTION: Dhrupad will liaise with LUSU to finalise details.

Noise Problems

Dhrupad brought to the attention of the executive committee the issue of complaints regarding noise.
The previous college briefing placed the blame of the noise on the GSA due to complaints from the
college porters. This issue has also been raised by Jo Hardman in LUSU.

The college implied that the GSA was responsible for the noise and it was felt that they made the GSA
accountable for all noise. This angered the executive committee. The committee agreed that the GSA
cannot be held responsible for noise in the residences.

The committee heard how this issue more specifically included House 16 and 17 and issues with
students playing football with beer cans.

Dhrupad was asked to raise this issue in the next briefing and to convey the message that specific
students should be dealt with rather than handing the blame to the GSA.

The executive felt that the reputation of the GSA had been damaged by the college staff blaming the
GSA outright and that this needed to be corrected as a priority.

ACTION: Dhrupad tmaise the issue at the next college briefing.

Social Events
Dhrupad reported that the college briefing raised issues regarding social events. The college indicated

that events seemed to fail to target British students.

The executive committee felt that these remarks were unjust and that all events were available for all
students regardless of background.

The Acting Access and Communications Officer voiced concern that such views were being raised. All
previous activities were open to all and were not exclusive in any such manner. Examples included the
two trips and the nights out at Revolution.

The committee proposed that the comments related to use of the bar for GSA events. The executive
identified that it funds bands in Grad Bar on a fortnightly basis at the cost of £150 per event.

ACTIONSOocial secretaries to talk with @&ath (GradBar manager) about the issue
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Trip to Conway/Llandudno

The GSA is planning a trip to Conway and Llandudno. This will be a day trip and is approximately 2 hours
from campus. The 15th April was proposed, but due to exams this date is going to be postponed.
Further discussion was postponed to the next meeting.

ACTION: Prasana to raise in next meeting.

Paint Ball Event

The social secretaries are considering a paint ball event in the first part of the Easter Vacation. The issue
was discussed in the meeting.

The idea of having the event on campus was raised, but serious concerns were raised about the costs,
legality (imitation firearms, etc) and University regulations.

ACTION: Prasana to approach the paint balling company in Morecambe and then to send the quotes
by email. To then raise in next meeting.

GSA Office Access

The executive discussed recent access to the GSA Office by persons who are not in the current GSA
executive. Evidence of computer use was found.

A change of door codes was suggested, but it was reported that such access may have been by college
staff.

ACTIONTony to investigate change of door lock codes and clarification of access restrictions by staff.

Cricket Tournament

Sean announced the Cricket Tournament this Saturday, outdoors in the basketball court. 30 people have
registered and they have been contacted to ascertain if 9am ¢ 1pm on Saturday is acceptable.
Responses were requested by the day following this meeting.

The sports centre will charge £6 per hour and so attendees will be charged £2 each to participate. The
Sports Centre may be contacted about other slots in pm and evening. It was noted that such events
cannot be held during the week.

The treasurer clarified that tickets must be issued and that LUSU must supply these tickets. However,
the event will not go ahead if there is insufficient participation.

ACTION: Treasurer to do forms, Rushabh to deal with LUSU.

ACTION: Sean to deal witittendanceplanning
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Oxfam Fundraising

Tony informed the exec that he was approached by Oxfam during the Leeds trip and that it would be an
idea to run a charity event. The aim of the event would be to raise money for charity, get people
involved in GSA activities and promote both organisations.

Others in the exec noted that previous events included a canal walk and drew in an attendance of
approximately 30 people.

The executive questioned if another charity could be selected, since Oxfam has been a controversial
choice for some organisations. However the executive agreed that any selection of charity was likely to
have some negative attributes and the committee agreed to the idea in principle.

The idea of holding the event at part of the GradStock was proposed, but dismissed due to the longer
timescale and potential conflicts with other participants in GradStock.

The committee agreed that this event should be held next term as there are currently several events
planned for this term.

ACTION: Tonto raise the issue again following the Easter Vacation

Exec Activity Publication

Tony raised the concerns from the Access and Communication Committee about visibility of executive
member activity and asked committee members to provide more information about their activities so
that it can be communicated to GSA members.

Website Exec Involvement

Tony informed the executive committee of the intention to replace the website with a new design and
outlined the reasons previously presented to the Access and Communications Committee.

The cost of the new website was estimated at approximately £35 per annum (assuming reasonable
loadings). The committee ratified these plans. Tony gave an estimated time scale of two weeks to launch
and noted that the website would be developed over time, rather than all at once.

The executive queried if the website would allow greater flexibility in editorial control and advertising.
Tony indicated that part of the LUSU restrictions were based on their responsibility for the web server,
but that some restrictions could be in place due to the responsibility structure of LUSU.

Tony said that we may have more freedom to advertise on the new site, but recommended against tools
such as Google AdWords in favour of direct negotiation with local businesses.
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Any Other Business

TV (Treasurer)

The treasurer explained the procurement procedure to the committee. The GSA will need to obtain
three independent quotes per model to include the cost of the unit and installation. The committee
expressed concern about this in a town the size of Lancaster.

More information about Sky installation would also be necessary. Essentially LUSU wants everything on
paper before commencing procurement. Funds for the TV will not come out of the current budget.

ACTION: Dhrupad to work withuRty (from LUSU)

Chester Trip (Treasurer)
The committee decided to better distribute tasks and asked Tony to step aside to allow another member
to manage the trip to Chester. Tony agreed.

The committee also agreed that future allocations of members to trips need to take place via the
executive committee. The chair agreed to inform Irina (GSA Office Assistant) about this change.

ACTION: Tariro will replacony on the Chester trip.

ACTION: Chair to inform Irina of changes.

Trip Discounts for GSA Executive Committee
The treasurer proposed that GSA Executive Committee members travel on trips for free once the bus
had nearly reached capacity.

As an alternative, Sean suggested that GSA members always travel for free if the charge is under £5.
Otherwise a 50% discount could be applied. Seans suggestion was accepted by majority vote.

The arrangements for free travel and lunch money would continue to apply to helpers.

ACTION: Chair to emaiia about this.

Actions

Email applicants with results and decisions. Tony
Liaise with LUSU to finalise Extrav Training. Dhrupad
wlkAasS KS O2YYAUlGSSQa O2yOSNY & | 62 dzil Dhrupad
Discuss GradBar events and concerns with Garath. Social Secs
Raise Conway/Llandudno trip at next meeting. Prasana
Obtain quotes and details for paint ball event, distribute by email and raise again. Prasana
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Investigate office access and door code change. Tony
Deal with Cricket Tournament attendance and booking. Sean
Complete forms for cricket event. Treasurer
Deal with LUSU to get tickets for cricket event. Rushabh
Raise Oxfam event after Easter. Tony
Obtain quotes for TV and work with Rusty to begin procurement. Dhrupad
Tariro to replace Tony on Chester trip. Tariro
Inform GSA Assistant of trip helper selection procedure changes. Chair
Inform GSA Assistant of trip discounts for GSA Executive Members. Chair




